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Forward-looking Statements and Non-GAAP
Financial Information

This presentation or the comments we make on our call today contain forward-looking statements concerning,
among other matters, the anticipated completion of the sales of our lighting and hydraulics businesses and the
use of those proceeds, performance of our worldwide end markets, first quarter and full year 2020 adjusted
earnings per share, expected organic revenue growth, expected revenue from acquired businesses and divested
businesses, adjusted segment operating margins and tax rate, and full year 2020 corporate expenses, capital
expenditures, cash flow, and share repurchases. These statements should be used with caution and are subject
to various risks and uncertainties, many of which are outside the company’s control. The following factors could
cause actual results to differ materially from those in the forward-looking statements: unanticipated changes in
the markets for the company’s business segments; unanticipated downturns in business relationships with
customers or their purchases from us; competitive pressures on sales and pricing; unanticipated changes in the
cost of material and other production costs, or unexpected costs that cannot be recouped in product pricing; the
introduction of competing technologies; unexpected technical or marketing difficulties; unexpected claims,
charges, litigation or dispute resolutions; strikes or other labor unrest; the performance of recent acquisitions;
unanticipated difficulties closing or integrating acquisitions; unexpected difficulties completing divestitures, new
laws and governmental regulations; interest rate changes; stock market and currency fluctuations; war, civil or
political unrest or terrorism; and unanticipated deterioration of economic and financial conditions in the United
States and around the world. We do not assume any obligation to update these forward-looking statements.

This presentation includes certain non-GAAP measures as defined by SEC rules. A reconciliation of those
measures to the most directly comparable GAAP equivalent is provided in the investor relations section of our
website at www.eaton.com.
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Recent Highlights

Announced agreement to sell Hydraulics business for $3.3B to Danfoss A/S for
13.2x 2019 EBITDA

Closed acquisition of Souriau-Sunbank, completed sale of Automotive Fluid
Conveyance, signed agreement to sell Lighting business, and announced
acquisition of Power Distribution, Inc.

Earnings per share of $1.09

Earnings per share of $1.46, excluding charges of $0.28 per share for
acquisition and divestiture costs and $0.09 per share for expected Vehicle
warranty costs

Sales of $5.2B

* Organic revenue down (4)%; excluding Lighting and Hydraulics down (2)%
*  Currency translation (¥2)% and acquisitions +%2%

Adjusted segment margins of 17.8%, a 4Q record, excluding acquisition and
divestiture costs and expected Vehicle warranty costs

Operating cash flow of $937M
E-T-N

R © 2020 Eaton. All rights reserved
FPoweenng Business Worldwide



Financial Summary

(M)

Sales

Segment Operating Profit as

Reported

Acquisition & Divestiture Costs

Vehicle Warranty Costs

Adjusted Segment Operating Profit

Adjusted Segment Operating Margin

Net Income
Adjusted Earnings
Adjusted EPS
Sales Growth:

Organic
Acquisition
Forex

Total

(4)%
159
(¥5)%

40Q 19 40’18 V18

(4)%

$5.238 $5459 | 4%
857 950 § 10%
(26)

(50)

933 950 + 2%
17.8% © 17.4% 1 40bps
452 631 ¥ 28%
605 © 631 + 4%

$1.46 @ $1.46

 Earnings per share $1.09
- Adjusted earnings per share $1.46 @

(1) Excluding Acquisition & Divestiture costs and Vehicle warranty costs
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Electrical Products Segment

(M)

Sales

Operating Profit as Reported
Divestiture Costs

Adj. Segment Operating Profit
Adjusted Operating Margin

Sales Growth: Organic  (2)%

Forex 0%
Total (2)%

.1°N
E:T
aring Bus:

Fow iness Worldwide

40’19 40Q’'18  V'18
$1,753 $1,797 | 2%
340 327 4%
(15)
355 327 1 9%
20.3% 18.2% 1 210bps

 Organic growth +1%, excluding Lighting
* Record 4Q margins of 20.3%
 Sale of Lighting business for $1.4B, expected

to close in 1Q 2020

 Excluding Lighting, orders (2)% with strength in

residential and commercial construction
markets in the Americas offset by weakness in
industrial markets globally
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Electrical Systems & Services Segment

(M) 40’19 4Q’'18  V'18
Sales $1,669 $1611 1 4%
Operating Profit as Reported 276 268 1 3%
Acquisition & Divestiture Costs (10)
Adj. Segment Operating Profit 286 268 1 7%
Adjusted Operating Margin 17.1% 16.6% 1 50 bps

Sales Growth: Organic 2%  ° Record 4Q margins of 17.1%

Acquisitions 204 * Orders up 2.5% on a rolling 12 month basis
with growth across all regions
Forex 0%

 Excluding hyperscale data center orders, 12
Total 4% month rolling average of orders up 4%

* Announced acquisition of Power Distribution, Inc. with
$125M sales in 2019
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Hydraulics Segment

(M) 4Q°'19 40Q’18  V'18
Sales $565 $653 } 13%
Segment Operating Profit $54 $85 ! 36%
Operating Margin 9.6% 13.0% ! 340 bps

Sales Growth:  Organic (13)% + Announced sale of Hydraulics business for $3.3B

- 0% and 13.2X 2019 EBITDA, expected to close end of
orex 0 2020

Total  (13)% . Retaining Filtration and Golf Grip Businesses

 Orders down (11)% driven by continued weakness in
the global mobile equipment market

b. . © 2020 Eaton. All rights reserved
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Aerospace Segment

(M) 40’19 40Q’'18 V'18
Sales $512  $497 1 3%
Operating Profit as Reported 123 114 { 8%
Acquisition Costs (1)

Adj. Segment Operating Profit 124 114 1t 9%
Adjusted Operating Margin 24.2% 22.9% 1130 bps

Sales Growth: Organic 2% + Record 4Q margins of 24.2%

Acquisition 1% -« Orders up 6% on rolling 12 month basis with
Forex 0% particular strength in military, aftermarket and
business jets

Total 3% L : :
* Closed acquisition of Souriau-Sunbank Connection

Technologies
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Vehicle Segment

(M) 40’19  4Q’18 V’18
Sales $664 $821 | 19%
Operating Profit as Reported 63 147 1 57%
Vehicle Warranty Costs (50)

Adjusted Segment Operating Profit 113 © 147 § 23%
Adjusted Operating Margin 17.0% “ 17.9% { 90 bps

Sales Growth: ~ Organic  (18)% - Warranty charge to correct performance of a
Forex  (1)%  Product which incorporated a defective part

from a supplier

Total (19)% :
* Revenue down due to GM strike, lower Class 8

market, and continued weakness in light vehicle
markets

« Completed sale of Automotive Fluid Conveyance
business

E-T-N ing Vehi
: . © 2020 Eaton. Al rights reserved (1) Excluding Vehicle warranty costs
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eMobility Segment

(M) 4Q0°19 4Q’'18 V '18
Sales $75 $30 4 6%
Segment Operating Profit 1 9 | 89%
Operating Margin 1.3% 11.3% | 10pts

Sales Growth: Organic (6)% -+ $450M of mature year revenue wins since formation

Forex 0% in 1Q 2018

Total (6)% ° Currently in discussions on a large number of
additional programs

* Margin decline driven by additional R&D investments
and manufacturing start-up costs associated with new
electric vehicle programs

b. . © 2020 Eaton. All rights reserved
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Highlights of Full Year 2019 Results

All-time record segment margins of 17.6% increased 80bps over
2018, excluding pre-tax charges for acquisition and divestiture
costs and expected Venhicle warranty costs

EPS of $5.76, excluding these above items, up 7% over 2018*

Free cash flow of $2.9B, up 20% over 2018* & free cash flow to
sales of 13.4%

Delivered significant portfolio transformation with $1.2B paid for 3
acquisitions in Electrical and Aerospace; and signed 2 divestitures,
including $1.4B for Lighting expected to close in 1Q

Returned $2.2B to shareholders in 2019

« $1.2Bin dividends
* Repurchased $1.0B (12.5M shares), 3% of shares outstanding at
beginning of 2019
Total shareholder return of 43% in 2019, +500bps over median of
Proxy peers

X * Excluding $0.48 EPS and $300M cash impact from arbitration payment in 2018
EF-T-N
Yovering
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2020 Organic Growth and Margin Guidance

Seament Organic Revenue Adjusted Segment
. Growth Operating Margin

Electrical Products 1-3% 21.2% — 21.8%
Electrical Systems and Services 0-2% 16.4% — 17.0%
Hydraulics (4) — (6)% 11.7% — 12.3%
Aerospace 2—-4% 22.9% — 23.5%
Vehicle (7) — (9)% 15.7% — 16.3%
eMobility 3-5% 2.5% — 3.1%

Eaton 1) - 1% 17.8% — 18.2%

F-T-N
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2020 Guidance

2020 Full Year Outlook

Adjusted Earnings Per Share $5.60 - $5.90
Organic Revenue (1) - 1%
Acquisition Revenue 2%
Divested Revenue (7.5)%
Adjusted Segment Operating Margins 17.8% - 18.2%
Corporate Expenses (interest, pension, other corporate) Flat with 2019 levels
Tax Rate on Adjusted Earnings 14.8% - 15.8%
Operating Cash Flow $3.4B - $3.6B
Free Cash Flow $2.8B - $3.0B
Capex $550M
Share Repurchases $2.4B - $2.8B
Adjusted Earnings Per Share $1.16 - $1.26
Organic Revenue (3)%
Acquisition Revenue 2%
Divested Revenue (3)%
Adjusted Segment Operating Margins 15.8% - 16.2%

Tax Rate 15% - 16%
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Eaton Corporation plc
Reconciliation of Non-GAAP Financial Information
All numbars $M sxcept per share numbsrs, unisss otherwlse noted

of nat Income fo E: ¥ fo adjusted sarnings and net Incoms atirlbutable to Eaton ordinary sharsholders per share to adjusted eamings per ordinary shars
@1 2020 Guldance 2020 Guldanca
2017 13 2018 2 201 3@ 2018 4Q W18 201BYTD 1@ 2013 20 2013 3@ 2018 4220183 WS YTD Low High Low High
Mgt Income atiriputadie fo Eaton oroinary sharshoklers. 2985 438 &10 4E B3 2145 522 635 B0 221
Acquistion integration and divesiiure changes |after-iax) 2 - - - - - i1 14 38 114 74
Adjusted earnings § 237 § 438 § 50§ 418§ 631 5§ 2945 § 533§ 550 § 636§ 565 § 2335
Met Income atinoutabis to Eaton ondinary sharenolders per share - dlluted 13 BE8 § 110 % 139 § 0gs § 146 % 491 3 123 % 150 § 144 % 19 5 528
Per share Impact of 3cquisition integration and divastiture charges {afar-tax) - - - - - - 003 0.03 D08 023 0.42
Adjusted earnings per ondinary share 1 668 § 110§ 1.3 § 095 § 146 § 451 3§ 126 § 15 § 152 § 1.37 3§ 567 § 116 § 1% § 560 § 550
of nat Income fo E: ¥ per ahare to net Incoms atiributable to Eaton ordinary sharehobders par share or adjusied sarmings per ordinary ghare excluding certain liems
2017 33 2018 2018 YT
Met Income atiributable fo Eaton ordinary sharsholders per share - diuted H B8 H 0.8s H a8
Per share Impast of acquésltion Integration and divestiure charges (aner-tax) - - -
Per share Impact of certaln Rems (3@ 2017-galn on sale of business; 4@ 2017-U.5. t&x DIE; 3Q 2015-arviration decision; 43 2013-vehice warranty cosis) (afer-fax) (2.03) 048 043
Met Income tributadie to Eaton ordinary sharehoklers per share or Afusted Eamings per ordinary shars excluding certain ltems 5 143 5 539
of nat Income o E ry to et Incams o ] or adjuated sarnings excluding cartain ltsmsa
2017 3@ 2018 4AQ 2018 MW1SYTD
Met Income atiributadie o Eaton ordinary sharehoklers 5 2985 5 416 ¥ a4 5 an
Acquisition Infegration and divestiure changes (afer-tax) 2 - 114 174
Met Income Impact of certain Hems (30 2017-gain on sala of business; 40 2017-U.5. 3x DI 3Q 201E-arbitration decision; 40 2013-Vehicis wamanty costs) (3her-iax) 305 206
Met Income atibutabée to Eaton ordinary sharehoiders of Agjusied eamings exciuding eertain lems T 2082 £21
of gagment op: g proflt ae reperted fo segment operating proff excluding acquialtion Integration and divestiture charges, cartaln restructuring and @4 2013 Vehicle warranty charges
2017 1@ 2018 20 2018 3@ 2018 40 018 2018 YTD 1@ 2013 20 2013 3@ 2013 AQ 2018 WIS YTD
Segment operating profit 35 reponed 8 3214 § T § 932 5 552 5 950 5§ 363 § - 985 § 988 § 857 § 3E7S
Acquisition Inegration and divestiture charges (pre-tax) 4 - - - - - 1 2 7 75 *®
Q4 2019 Viehicle warmanty costs {pre-tax) 50 50
‘Segment operating profil (excluding AIDC and Q4 2019 Venhicke warranty cosis) 5 3218 § 796§ 232 5 252 3§ 950 5 3630 3§ BT 5 953 § 993§ 933 § 3751
Restructuring Program 2015 - 2017 - Costs 13 o
of sagment op: g margin as reporied to segment oparating margin -+ tegr and divesiiture chargss, certain restructuring and G4 2013 Vehicle warranty charges
217 1@ 2018 23 2018 3@ 2018 43 W18 201B YTD 1@ 2013 20 2013 3@ 2% 4G 2018
Segmend operating margin, as reporied 15.6% 15.2% 17.0% 17.6% 1T4% 16.5% 15.9% 1TE% 1B.5% 16.4%
Acquisition Integration and divesOiure chares 0.0% 0.0% 0.0% 0.0% oD% 0.0% 0.1% 0.1% 0.1% 0.5%
‘Segment operating margin (exciuding AIDC) 15.6% 15.2% 17.0% 17.6% 17.4% 16.6% 16.0% 17.5% 18.7% 16.9%
Restructuring Program 2015 - 2017 - Costs; 04 2019 Vehicha warmanty cosis 0.4% 0o
Segment operating mangin (exciudng AIDC) exuging 2017 cartain rastrcturing charges and Q4 2019 Viehicle wamranty costs TE %
of b pra-iax Income te EBITDA
2013 ¥TD
Hydraulies business pre-tax Income s 174
Diepreciation 58
Amonization 18
EBITDA 3 250
Reconclitation of operating cash flow to free cash flow and adjusted fres cash flow
2020 Guidanca
i$ Billions)
2017 1@ 2018 2Q 2018 3@ 2018 4Q W18 201BYTD 1@ 2013 2Q 2013 3@ 2013 422013 WS YTD Low High
Cparating cash flow 5 2668 § 338§ 59 5 1000 5 B30 3 2858 § 551 5 B80 § 1,083 3 937 5 3451 5 34 3 36
Capital expendiiures 520 i 143 13 14 65 143 143 143 145 = 0.5 o]
Free cash fow 3 2148 § 208§ 350§ B63 5 666 5 2093 § 402 5 731§ 20 35 7H1 § 2G54 § 28 § 30
Impiact of certain Itams (2017-U.S. pansion contribations) 350
Adusted free cash flow excluding certain tems 5 248
Reconclitation of operating cash flow to adjusted operating cash flow
4Q 018 2018 YTD
Cperating cash flow 5 6820 5 268
Impiact of certain Itams (42 2018-aroiration payment) 207 207
Adustad operating £3sh flow exciuding cartain ems T 1,117 § 2.0




Eaton Corporation plc
Reconciliation of Non-GAAP Financial Information

All numbers $M except per share numbers, unless otherwise noted

Reconciliation of Eaton Electrical Products operating profit as reported to operating profit excluding acquisition integration and divestiture charges. and certain restructuring charges

2017 1@ 20138 20 2018 3@ 2018 4Q2018  2018YTD 1@ 2049 2Q 2019 3G 2019 4Q2019 2013 YTD
Electrical Products operating profit as reported (including AIDC) 5 1233 § w7 § 34 5 42 5 27T 5§ 1311 § 331 5 B/ 5 358 § M0 3 13%
Acquisition integration and divestiture charges (pre-tax) 4 - - - - - 1 1 4 15 21
Electrical Products operating prefit (exchuding AIDC) 3 1.237 ¥ 7§ ] 43 3 327§ 1311 § P 362 3§ ] 365§ 1411
Restructuring Program 2015 - 2017 - Costs 5 29
Reconciliation of Eaton Electrical Systems & Services operating profit as reported to operating profit excluding acquisition integration and divestiture charges, and certain restructuring charges

2017 1@ 20138 20 2018 3@ 2018 4Q2018  2018YTD 1@ 2049 2Q 2019 3G 2019 4G 2019 2013 YTD
Electrical Systems & Services operating profit as reported (including AIDC) 1 70 % 167 § 227 % 34 3 B8 5 B0 § 192 % 275 5 284 35 7e § 1027
Acquisition integration and divestiture charges (pre-tax) - - - - - - - 1 3 10 14
Electrical Systems & Services operating profit {(exciuding AIDC) 3 703 167§ 227§ P 288§ 806§ 192 3 276 3§ 287 § 280§ 1.041
Restructuring Program 2015 - 2017 - Costs -1 18
Reconeiliation of Eaton Hydraulics operating profit as reported to operating profit excluding acquisition integration and divestiture charges, and certain restructuring charges

017 1@ 2018 26 2018 3@ 2018 402018 2018YTD 1@ 2043 2a 2019 3G 2019 4G 2019 2013 YTD
Hydraulics operating profit as reported (including AIDC) 5 233 % @0 3 i 3 B4 3 a5 § 3t 3§ an 3 BD 3% T2 5 54 3§ 285
Acguisition integration and divestiture charges (pre-tax) - - - - - - - - - - -
Hydraulics operating profit (excluding AIDC) 5 283 § 90§ i3 M 5 85 § 37 § a0 3 BD § rra 54 § 286
Restructuring Program 2015 - 2017 - Costs ] 32
Reconciliation of Eaton Aerospace operating profit as reported to operating profit excluding acquisition integration and divestiture charges, and certain restructuring charges

2017 1G 2018 20 2018 34 2018 40 2018 2B YTD  1Q 2049 2Q 2019 3G 2049 4G 2019 2043 ¥YTD
Aergspace operating profit as reported (inchuding AIDC) 3 32 0¥ 80 3 9 3 105 § 14 § e 5 16 % 127§ 128 § 123 % 485
Acquisition integration and divestiture charges (pre-tax) - - - - - - - - - 1 1
Aerospace operating profit {excluding AIDC) ] 332 3 80 § 90 3 105 35 14 % 308§ 116§ 127 3% 1290 5 124 % 405
Restructuring Program 2015 - 2017 - Costs 1 2
Reconciliation of Eaton Vehicle operating profit as reported to operating profit excluding acquisition integration and divestiture charges, certain restructuring and Q4 2019 Vehicle warranty charges

2017 1@ 2018 2Q 2018 3G 2018 40 2018 2018 YTD 1@ 2049 2Q 2019 3Q 2049 4@ 2019 2019 YTD
Vehicle operating profit as reported (including AIDC) 5 541 § 132 § 1688 % 166 3§ 147 § 611 § 122 % 136 5§ 138§ 63 % 46D
Acquisition integration and divestiture charges (pre-tax) - - - - - - - - -
Q4 2012 Vehicle wamranty costs (pre-tax) 50
Vehicle operating profit {excluding AIDC and Q4 2010 Vehicle warranty costs) 5 541 % 132 § 188 % 166§ 147 & 611 § 122§ 136 % 138 § 113 % 510
Restructuring Program 2015 - 2017 - Costs ] 12
Reconciliation of Eaton eMobility operating profit as reported to operating profit excluding acquisition integration and divestiture charges, and certain restructuring charges

2017 1G 2018 20 2018 34 2018 40 2018 2B YTD  1Q 2049 2Q 2019 3G 2049 4G 2019 2043 ¥YTD
eMability operating profit as reported (including AIDC) 5 ElES 1§ [rEs I ERE] 44 5 5 5 7 5 45 1% 7
Acquisition integration and divestiture charges (pre-tax) - - - - - - - - - -
eMability operating profit (excluding AIDC) 5 50§ 11§ 14§ i0 5 FIES 44§ 5 5 7 3 4 5 13 17

Restructuring Program 2015 - 2017 - Costs 5



Eaton Corporation plc
Reconciliation of Non-GAAP Financial Information

All numbers $M except per share numbers, unless otherwise noted

Methodology for calculations used in the presentations

Return on equity = trailing 4 quarters net income / average trailing 5 quarters shareholders' equity

Return on sales = net income ! sales

Total return = stock price appreciation + dividend yield

Met debt to total capital = (total debt - cash - short-term investments) / (total debt - cash - short-term investments + aquity)
Cash flow coverage ratio = (pre-tax income + depraciation + amaortization + interest expense) / interast axpense

Segment net working capital (including acquisitions)} = accounts receivable + inventory - accounts payable. All amounts average over the year.
D50 = average of quarterly D50; gquarterly DE0 = quarter end accounts receivable [ quarter sales * 80 days

DOH = average of quarterty DOH; quartedy DOH = quarter end inventory ! quarter COGS * 80 days

OPO = average of quarterly DPO; gquarterly DPO = quarter end accounts payable ! quarter COGS " 80 days

Cash conversion cycle = D30 + DOH - DPO

Cash adjusted earmings per share = adjusted earnings per ordinary share excluding certain items - corporate amortization expense (after tax) per share - inventory step up (after tax) per share

Free cash flow = cash flow from operations - capital expenditures
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